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STUDENT SUCCESS PLAN
2026-2027



	School
	Ocean Grove Elementary School



“A goal without a plan is merely a wish.”
Antoine de Saint-Exupery

	School Story

	At Ocean Grove Elementary, we are committed to fostering a collaborative culture built on a shared sense of purpose, belonging, and collective responsibility for student success. As we move into the 2026-2027 school year, our staff remains dedicated to nurturing the academic, social, and emotional growth of every learner.
Through ongoing reflection and review of school data, we have identified three interconnected priorities: social-emotional learning, community building, and increased student engagement in literacy and numeracy. We believe that when students feel safe, valued, and connected, they are more willing to engage in meaningful learning, take academic risks, and achieve personal success.
Our work is grounded in equity, inclusion, and respect for diversity. We recognize that every student brings unique strengths, experiences, and perspectives to our learning community. By working together with students, staff, families, and community partners, we strive to create an environment where all learners feel a strong sense of belonging and are empowered to reach their full potential.
Ocean Grove Values
At Ocean Grove Elementary, we are committed to:
· Honouring diversity and individuality while supporting success for every learner.
· Promoting wellness through a safe, healthy, and supportive learning environment that prioritizes mental, physical, and social-emotional well-being.
· Building a caring, respectful, equitable, inclusive, and welcoming school community.
· Engaging students through meaningful, place-based, hands-on, inquiry-driven, and joyful learning experiences.
· Embedding Indigenous ways of knowing, being, and learning throughout our educational practices.




	Goal #1
What specifically are you trying to improve?  Who benefits from choosing this goal? Have all learners in your school been considered in developing this goal? What connections to the strategic plan do you see?  Are there interconnections?

	To improve literacy outcomes for all students in reading and writing through increased engagement, targeted instruction, and responsive support.





	Reflection

	Strong literacy skills are foundational to success across all areas of learning and empower students to pursue their interests, passions, and future aspirations. This goal supports every learner at Ocean Grove and aligns directly with the district's strategic priorities.
By engaging with rich and diverse literature, including Indigenous voices and perspectives, students will deepen their understanding of the world around them while developing critical literacy skills. As staff continue to strengthen their understanding of evidence-based literacy practices, including the Science of Reading, we will collaborate to share effective instructional strategies and ensure all students have access to high-quality learning experiences.
Improving literacy achievement enhances students' ability to communicate, think critically, and engage successfully across the curriculum. Through ongoing assessment and collaborative planning, we will identify strengths, support areas of need, and celebrate growth for every learner.
District Priorities Addressed in this goal:  
· Honour Indigenous world views and perspectives.  Using the First Peoples Principles of Learning and incorporation of Indigenous ways and doing through rich literature and culture, our students and staff will continue to grow and learn about the culture and contribution of Indigenous people.
· Student-Centered Learning Environments. By working as a team with the mindset that all our students are capable and by working together on the Science of Reading, we will learn from each other and share our knowledge and strategies with our students.
· Improve student achievement.  With increased capacity in reading and writing, our students will experience growth in all areas and we can clearly articulate next steps for students.




	Rationale
Why have you chosen this goal?  What quantitative or qualitative data leads you to this goal?  How do you know this goal should be a priority? How does equity for all learners inform your goal?  How is this goal different or build on what you have been doing?

	Literacy remains a priority area based on our analysis of DIBELS data, school-wide writing assessments, teacher observations, and classroom-based assessments. These data sources indicate the need for continued focus on reading fluency, comprehension, and writing development.
We are committed to an equitable approach that recognizes students’ progress at different rates and in different ways. By utilizing multiple sources of evidence and providing targeted interventions, we can ensure every student receives the support necessary to experience success and growth which draws upon the First Peoples Principle that learning involves patience and time.  





	
What would success look like?
What data, both qualitative and quantitative, will tell the story of success?   Use concrete and specific language as opposed to general and abstract. i.e., students’ attendance has increased by 10% (concrete/specific) vs student engagement (general/abstract).

	Success will be demonstrated through measurable growth in reading and writing achievement.
· Students identified as developing or emerging readers will demonstrate measurable progress toward proficiency.
· DIBELS assessments completed in September, January, and June will show growth in targeted literacy skills.
· We aim to increase student achievement by 10% from baseline data by the January screening and achieve an additional 10% growth by June.
· Students requiring additional support will have intervention plans developed, monitored, and adjusted as needed.
· School-wide writing assessments will show growth in identified focus areas using the BC Performance Standards.
· Teacher observations, student self-reflections, and classroom assessments will demonstrate increased confidence and engagement in literacy.





	Action and Monitoring plan
With the end in mind identify specific steps such as assessments, class reviews, processes, interventions, accessing coordinators, gathering resources and timelines that are needed to achieve your goal.  What professional learning is required by school staff, inclusive of all staff? How will you know you are on the right track to achieving your goal?  How will you measure your pace?  What specific processes will you use to monitor your plan?

	· Administer DIBELS assessments in September, January, and June to monitor progress and inform instruction.
· Collaborate with Learning Support Teacher to identify students requiring additional support.
· Continue refining and utilizing literacy resources developed through previous professional learning.
· Complete school-wide writing assessments in November and May using BC Performance Standards.
· Analyze assessment data during collaborative planning and class review meetings.
· Use monthly staff collaboration opportunities to engage in professional learning related to literacy instruction, student engagement, and growth-focused practices.
· Regularly review progress and adjust supports to meet student needs.


	Goal #2
What specifically are you trying to improve?  Who benefits from choosing this goal? Have all learners in your school been considered in developing this goal? What connections to the strategic plan do you see?  Are there interconnections?

	To improve numeracy outcomes for all students through increased engagement, targeted instruction, and responsive support.


	Reflection

	Strong numeracy skills provide students with essential tools for problem-solving, critical thinking, and lifelong learning. Through collaborative inquiry and the use of assessment data, staff will work together to identify student strengths and areas requiring further development.
We will incorporate Indigenous perspectives where appropriate and provide learning opportunities that encourage curiosity, perseverance, and mathematical thinking. By developing a shared understanding of effective numeracy instruction, we will create consistent and supportive learning experiences for all students.
District Priorities Addressed in this goal:
· Honour Indigenous world views and perspectives.  Using the First Peoples Principles of Learning and incorporation of Indigenous ways and learning traditional ways of units and measurement.  
· Student-Centered Learning Environments. Working as a team to assess where our students are at in their numeracy skills will allow us to teach and engage students in their next steps.  We believe working together as a staff with consistent and flexible strategies will allow students to show what they know in different ways.  Our hope is that this will increase student engagement and success in numeracy.
· Improve student achievement.  With increased capacity and confidence in numeracy, all our students will experience growth in numeracy, and we can plan next steps for students as they develop and refine their skills in numeracy.  




	Rationale
Why have you chosen this goal?  What quantitative or qualitative data leads you to this goal?  How do you know this goal should be a priority? How does equity for all learners inform your goal?  How is this goal different or build on what you have been doing?

	District Numeracy Screener results, classroom assessments, and teacher observations indicate a need for continued focus on foundational numeracy skills, particularly number sense.
Developing strong foundational numeracy skills will increase student confidence and support success across subject areas. Through targeted instruction and responsive intervention, we will strive to ensure equitable outcomes for all learners.





	
What would success look like?
What data, both qualitative and quantitative, will tell the story of success?   Use concrete and specific language as opposed to general and abstract. i.e., students’ attendance has increased by 10% (concrete/specific) vs student engagement (general/abstract).

	· Baseline numeracy data will be collected and analyzed using the District Numeracy Screener.
· Students will demonstrate measurable growth in identified number sense competencies.
· Teachers will use assessment data to adjust instruction and provide targeted support.
· Students requiring additional intervention will receive additional support and monitoring.
· Increased student confidence, participation, and engagement in mathematical thinking will be observed in classrooms.






	Action and Monitoring plan
With the end in mind identify specific steps such as assessments, class reviews, processes, interventions, accessing coordinators, gathering resources and timelines that are needed to achieve your goal.  What professional learning is required by school staff, inclusive of all staff? How will you know you are on the right track to achieving your goal?  How will you measure your pace?  What specific processes will you use to monitor your plan?

	Action Plan:
· Complete numeracy assessments during September and October.
· Collaboratively analyze assessment results and identify instructional priorities.
· Continue building and refining school-based numeracy resources.
· Develop a continuum of number sense skills to support instructional planning.
· Use assessment data during class reviews to guide resource allocation and intervention planning.
· Monitor student progress throughout the year and adjust supports accordingly.



 
	Goal #3
What specifically are you trying to improve?  Who benefits from choosing this goal? Have all learners in your school been considered in developing this goal? What connections to the strategic plan do you see?  Are there interconnections?

	To strengthen students' sense of belonging, respect, gratitude, and personal responsibility while fostering a safe, caring, and inclusive school community.


	Reflection

	Students thrive when they feel safe, valued, and connected to their school community. A strong sense of belonging supports engagement, resilience, academic achievement, and overall well-being.
Through intentional teaching of personal and social competencies, opportunities for student leadership, and meaningful community-building activities, we will continue to nurture an environment where every student feels they belong and can contribute positively to the school community.

District Priorities Addressed in this goal:
· Honour Indigenous world views and perspectives.  Students can recognize and explain, at their level, the consequences of their actions, both positive and negative. (First Peoples Principles of Learning).  
· Student-Centered Learning Environments. Connecting learning outcomes and goals to students’ family, culture, and interests when applicable.  
· Improve student achievement.  With increased sense of belonging and feeling of safety, students will be engaged in their learning and take risks in trying new things.  



	Rationale
Why have you chosen this goal?  What quantitative or qualitative data leads you to this goal?  How do you know this goal should be a priority? How does equity for all learners inform your goal?  How is this goal different or build on what you have been doing?

	Research and experience consistently demonstrate the connection between student well-being and academic success. When students feel emotionally safe and connected, they are more willing to take learning risks, solve problems collaboratively, and demonstrate empathy and respect for others.
Our focus on belonging, respect, and gratitude aligns with our commitment to developing caring, confident, and responsible citizens.


	
What would success look like?
What data, both qualitative and quantitative, will tell the story of success?   Use concrete and specific language as opposed to general and abstract. i.e., students’ attendance has increased by 10% (concrete/specific) vs student engagement (general/abstract).

	· Students demonstrate empathy, kindness, and respect in their interactions with others.
· Students increasingly solve problems independently and know when to seek support from trusted adults.
· Student self-assessments indicate growth in personal and social competencies.
· Teacher observations reflect improved social responsibility and self-regulation.
· School-wide data shows a reduction in office referrals and behavioural concerns.
· Students report feeling a strong sense of belonging and connection to the school community.





	Action and Monitoring plan
With the end in mind identify specific steps such as assessments, class reviews, processes, interventions, accessing coordinators, gathering resources and timelines that are needed to achieve your goal.  What professional learning is required by school staff, inclusive of all staff? How will you know you are on the right track to achieving your goal?  How will you measure your pace?  What specific processes will you use to monitor your plan?

	Action Plan:
· Develop and implement student-friendly behaviour and expectations rubric aligned with school values.
· Provide opportunities for student leadership, including Grade 5-led assemblies and presentations.
· Continue collaboration with the school counsellor to support social-emotional learning initiatives.
· Conduct student self-assessments and compare results with teacher observations.
· Create regular opportunities for school-wide community-building activities and celebrations.
· Review behavioural and classroom data to identify trends, strengths, and areas for growth.
· Monitor progress through class reviews, staff collaboration, and student voice.




	Communicating the plan to your school community
How will you be communicating your plan with all school stakeholders? (Staff meetings, parents, PAC, students, community).  What will consultation look like with the school stakeholders?

	This plan will be communicated to:
· Ocean Grove Staff
· Ocean Grove PAC
· School District Staff and support personnel. 
By working together, we will continue to create a caring, inclusive, and engaging learning environment where every student feels valued, supported, and capable of success.


	Principal Signature:
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