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@ Board Governance Policy 13

MONITORING DISTRICT PERFORMANCE

1. The board is responsible to ensure that the district vision and goals are achieved. This requires that
the board:

1.1  Describe the outcomes that would signify the success of the district,
1.2 Hold the superintendent accountable for attaining these outcomes, and

1.3  Systematically and rigorously monitor to ensure these outcomes are being attained and in a
manner that is consistent with board policy.

2. The board shall monitor its policies by:
2.1 Internal Reports: The superintendent provides periodic reports to the board monitoring

governance policies and operational procedures. These reports are based on specific criteria
determined by the board and superintendent.

2.2  External Reports: The board, through the superintendent, engages auditors, site inspectors,
or other external evaluators to answer specific questions or meet legislative or professional
requirements or standards.

2.3  Direct Review: Board members and the superintendent examine implementation or
maintenance of board governance policies and operational procedures through direct review
of compliance criteria.

3. Each policy, on approval, shall include the frequency and methods of monitoring.

4, Annually, the superintendent shall provide the board with a schedule for the presentation of
internal monitoring reports at public board meetings, throughout the school year.

5. Information provided to the board that does not arise from and relate to outcomes or expectations
described by board policy is not considered monitoring information.

Legal References: School Act Sec. 85

Monitoring Method: Internal Reports/Board and Superintendent
Monitoring Frequency: Annual
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