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SCHOOL DISTRICT NO. 72 (CAMPBELL RIVER)

BOARD OF EDUCATION
PUBLIC BOARD MEETING
7:30 pm Tuesday, May 28, 2024
School Board Office Board Room

DRAFT AGENDA

10.

11.

12.

13.

14.

Call to Order/ Chairperson’s Remarks
Superintendent’s Remarks
Approval of the minutes of the meeting of May 14, 2024 Exhibit
Business arising from the minutes
Additions or alterations to the agenda
Approval of the agenda
Report of Board decisions from the May 28, 2024 Confidential Board Meeting
Correspondence
Public Submissions
Agenda Submissions
Educational Submissions
A. Annual Facilities Grant (J Decksheimer) Presentation
Electorate and Board Matters

A. Annual budget bylaw for the fiscal year 2024-2025 (K Patrick) Exhibit
Bylaw and motion required

B. 2024-2025 board meeting schedule Exhibit
Motion required

Educational Issues

Business Administration



15.

16.

17.

18.

Public Board Meeting May 28, 2024
Committee Reports
A. Superintendent’s student leadership committee May 23 (S Briggs)
B. District Parent Advisory Committee May 24 (J McMann)
Any Other Business
Questions from Anyone Present on Agenda Items for This Meeting

Adjournment

Kevin W. Patrick, CPA, CGA
Secretary-Treasurer

KWP:nc

The following link will allow you to observe the board meeting and to electronically participate in the
question period on agenda items. https://www.sd72.bc.ca/Board/boardmeetingschedule
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MINUTES OF A MEETING OF THE BOARD OF EDUCATION OF SCHOOL DISTRICT
NO. 72 (CAMPBELL RIVER), HELD IN PERSON AND ELECTRONICALLY AT
7:30 PM, ON TUESDAY, MAY 14, 2024

Present: K. Eddy Chair; C. Gillis, Vice-Chair; J. Gladish, D. Harper,
J. McMann, Trustees; P. Cizmic, Associate Superintendent, M. Kyle, Associate Superintendent;
G. Manning, Superintendent; and K. Patrick Secretary-Treasurer.

Absent: S. Briggs, D. Hagen, Trustees

Call to order/ Chair’s remarks

Board Chair Eddy called the meeting to order at 7:30 pm. Eddy began by expressing her thanks to
the District Parent Advisory Committee for their continued work and advocacy on behalf of
students and parents in the district.

Eddy continued with a recap of the budget development process. She highlighted Ministry
timelines, changing student needs and events in recent years which have impacted the budget
including increased benefit costs, inflationary costs and COVID related expenses. SD72 is one of
the few districts in the province which is projecting a small surplus for 2024-2025. The budget
development process is responsive and transparent. The final budget will be brought to the board
for approval on May 28.

Superintendent’s remarks

Superintendent Manning shared impressions from the professional development opportunity he
was able to participate in on May 6. Together with staff from Ecole Phoenix middle school and
the We Wai Kai treaty society, he visited local indigenous sites of significance by boat. On May 8
he attended the district careers event co-hosted by SD72 and North Island College. The event was

well attended and gave students and parents an opportunity to explore the many dual credit high
school pathways leading to post-secondary programs at the college.

Approval of the minutes of April 30, 2024

It was proposed by J. Gladish , seconded by C. Gillis and CARRIED:

THAT the minutes of the meeting of April 30, 2024
are hereby approved as circulated.

Approval of the agenda
It was proposed by C. Gillis, seconded by D. Harper and CARRIED:
THAT the agenda is hereby approved as amended.
Report from the May 14, 2024 Confidential Board Meeting
Vice-Chair Gillis reported general statements of matters discussed in the Board’s Confidential
Meeting, and in accordance with Section 72(3) of the School Act, reports the following:

1. Teaching, administrative and support staff changes;
2. Property, legal and financial issues.
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Accessibility committee

Superintendent Manning announced the release of the district’s first Accessibility
plan. The committee of nine members has developed the plan in response to the
Accessible BC Act. Team members represent a cross-section of district staff and
have personal lived experience or experience supporting someone with physical,
developmental or learning challenges. The committee has set priorities for
implementing the plan and carrying out the evaluation and monitoring of the
district’s accessibility measures. The plan and an opportunity to provide feedback
is posted on the district website.

District career programs

Associate Superintendent Kyle introduced Cindy Casson, district career
coordinator. SD72 held a career program night at North Island College on May 8 in
partnership with the college. Dual credit programs, trades pathways and
exploration of available career options were discussed.

District Parent Advisory Committee workshop May 24, 2024

Board Chair Eddy highlighted a community workshop that the District Parent
Advisory Committee (DPAC) is holding at the Sportsplex on May 24. Parents and
educators are welcome to join the workshop and explore how to get involved in the
work that DPAC does in support of students and parents.

Presentation of 2024-2025 operating budget proposals

Secretary-Treasurer Patrick expressed his thanks for everyone who has participated
in the consultation process leading to the development of the 2024-2025 operating
budget. Approximately 20 meetings were held between March and May with
partner groups including CRDTA members, CUPE members, Principals and Vice
Principals, exempt staff, students, DPAC and Indigenous rightsholders. All raw
feedback was shared with Trustees as well as a summary of feedback received. The
Board is in a good position with some additions to this year’s budget. Choices and
priorities are made to align with the strategic plan to improve outcomes for
students.

Patrick described the budget proposals in detail explaining the rationale and the
funding source. The Board discussed the proposals. Public feedback through the
district website is welcome on the proposals until May 23. The final 2024-2025
operating budget will be brought to the board for approval at the May 28 board
meeting.
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Finance Warrant No. 10, April 30, 2024
It was proposed by D. Harper, seconded by C. Gillis and CARRIED:

THAT the Finance Warrant No.10, dated
April 30, 2024 be accepted as presented.

Questions from anyone present on agenda items for this meeting

Question 1 — Debra Coombes, CRDTA President - Now that the recommendations are made public
does it preclude members of staff putting comments through the feedback mechanism?

Secretary-Treasurer Patrick responded that all public feedback, including staff, is welcome.

Question 2 — Andrea Craddock, CUPE Local 723 President — There was conversation about a
partial administrative assistant peer mentor. Is it off? Not discussed.

Secretary-Treasurer Patrick responded that the proposal to address issues raised by request but as
costs are nominal to address the issues that were raised, it won’t be brought as a budget item. We
will address this with an as needed mentor process. Three individuals have been identified that can
provide this training and will be paid a higher rate when doing so. It is not known how much time
is needed yet. Work will be monitored to allow us to identify whether a full-time position is needed.

Question 3 — Andrea Craddock, CUPE Local 723 President — Presentation has me thinking CUPE
ideas. Something not addressed that we want is job opportunities for special needs students, in past
done in partnership with CRDACL. A previous student is now a permanent CUPE member. There
are interested students. When are we going to start offering more opportunities for these students?
Are the conversations happening?

Superintendent Manning responded that we are open to this and developing a plan. Associate
Superintendent Kyle noted that career programs are for everyone and have partnerships with CUPE.

Question 4 — Andrea Craddock, CUPE Local 723 President — Disheartening that NIC is not
prepared to engage in programs around Educational Assistants (Child Care??). | am hopeful that
the district will look at creative ways to address this, teachers, whereby students can take this. Early
Childhood Education programs.

Superintendent Kyle responded that they are working on it for future years.
Adjournment

The meeting adjourned at 8:58 pm.

Kat Eddy, Chair. Kevin Patrick, Secretary-Treasurer.
KWP:nc
May 14, 2024



Annual Budget

School District No. 72 (Campbell River)

June 30, 2025

Version: 6082-5337-3354
May 22, 2024 14:46

12A



14000308
Text Box
12A



School District No. 72 (Campbell River)
June 30, 2025

Table of Contents

2377 =\ SR 1
Annual Budget - Revenue and EXPENnSe - STAEMENT 2 ........oiiiiiiiiieie ettt bbb bbb bbb e 2
Annual Budget - Changes in Net Financial Assets (Debt) - StateMent 4 ... 4
Annual Budget - Operating Revenue and EXPense - SChedUIE 2 ..ot e e 5
Schedule 2A - Annual Budget - Schedule of Operating ReVENUE DY SOUICE .......ccoveiiirireiiiriseeee e 6
Schedule 2B - Annual Budget - Schedule of Operating EXpense by ODJECt .........ccoeeiiiininiicreeee s 7
Schedule 2C - Annual Budget - Operating Expense by Function, Program and Object ...........cccocvevveviii i, 8
Annual Budget - Special Purpose Revenue and EXpense - SChedUle 3 ........c.v oo 10
Schedule 3A - Annual Budget - Changes in Special PUrPOSE FUNS .......c..coviiiiiiiiiiisee e 11
Annual Budget - Capital Revenue and EXPeNnse - SCNEAUIE 4 ..........oviiiiiiieiie et 13

*NOTE - Statement 1, Statement 3, Statement 5, Schedule 1 and Schedules 4A - 4D are used for Financial Statement reporting only.

May 22, 2024 14:46



ANNUAL BUDGET BYLAW
A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 72 (CAMPBELL RIVER)
(called the "Board") to adopt the Annual Budget of the Board for the fiscal year 2024/2025 pursuant
to section 113 of the School Act, R.S.B.C., 1996, c. 412 as amended from time to time (called the "Act").

1. The Board has complied with the provisions of the Act, Ministerial Orders, and Ministry of
Education and Child Care Policies respecting the Annual Budget adopted by this bylaw.

2. This bylaw may be cited as School District No. 72 (Campbell River)
Annual Budget Bylaw for fiscal year 2024/2025.

3. The attached Statement 2 showing the estimated revenue and expense for the
2024/2025 fiscal year and the total budget bylaw amount of $91,524,470 for the 2024/2025 fiscal
year was prepared in accordance with the Act.
4. Statement 2, 4 and Schedules 2 to 4 are adopted as the Annual Budget of the Board
for the fiscal year 2024/2025.
READ A FIRST TIME THE 28th DAY OF MAY, 2024;

READ A SECOND TIME THE 28th DAY OF MAY, 2024;

READ A THIRD TIME, PASSED AND ADOPTED THE 28th DAY OF MAY, 2024;

Chairperson of the Board

( Corporate Seal )

Secretary Treasurer

| HEREBY CERTIFY this to be a true original of School District No. 72 (Campbell River)
Annual Budget Bylaw 2024/2025, adopted by the Board the 28th DAY OF MAY, 2024.

Secretary Treasurer

Version: 6082-5337-3354
May 22, 2024 14:46



School District No. 72 (Campbell River)

Annual Budget - Revenue and Expense
Year Ended June 30, 2025

2025
Annual Budget

Statement 2

2024
Annual Budget

Ministry Operating Grant Funded FTE's
School-Age
Other
Total Ministry Operating Grant Funded FTE's

Revenues
Provincial Grants
Ministry of Education and Child Care
Tuition
Other Revenue
Rentals and Leases
Investment Income
Amortization of Deferred Capital Revenue
Total Revenue

Expenses
Instruction
District Administration
Operations and Maintenance
Transportation and Housing
Total Expense

Net Revenue (Expense)
Budgeted Allocation (Retirement) of Surplus (Deficit)
Budgeted Surplus (Deficit), for the year
Budgeted Surplus (Deficit), for the year comprised of:
Operating Fund Surplus (Deficit)
Special Purpose Fund Surplus (Deficit)

Capital Fund Surplus (Deficit)
Budgeted Surplus (Deficit), for the year

Version: 6082-5337-3354
May 22, 2024 14:46

5,738.000 5,650.000
91.500 90.875
5,829.500 5740.875
$ $
79,084,962 75,205,552
947,050 972,000
6,007,696 5,395,517
163,000 163,000
626,000 365,800
3,574,001 3,390,503
90,402,799 85,492,372
69,911,705 66,380,940
3,543,214 3,134,390
15,365,586 14,564,560
2,233,965 2,095,109
91,054,470 86,174,999
(651,671) (682,627)
100,000
(651,671) (582,627)
(651,671) (582,627)
(651,671) (582,627)

Page 2



School District No. 72 (Campbell River)

Annual Budget - Revenue and Expense
Year Ended June 30, 2025

2025
Annual Budget

Statement 2

2024
Annual Budget

Budget Bylaw Amount

Operating - Total Expense 75,572,801 71,321,383
Operating - Tangible Capital Assets Purchased 270,000 270,000
Special Purpose Funds - Total Expense 9,284,907 9,102,241
Capital Fund - Total Expense 6,196,762 5,751,375
Capital Fund - Tangible Capital Assets Purchased from Local Capital 200,000 200,000
Total Budget Bylaw Amount 91,524,470 86,644,999

Approved by the Board

Signature of the Chairperson of the Board of Education Date Signed

Signature of the Superintendent Date Signed

Signature of the Secretary Treasurer Date Signed

Version: 6082-5337-3354
May 22, 2024 14:46 Page 3



School District No. 72 (Campbell River)

Annual Budget - Changes in Net Financial Assets (Debt)
Year Ended June 30, 2025

Statement 4

2025 2024
Annual Budget Annual Budget
$ $
Surplus (Deficit) for the year (651,671) (682,627)
Effect of change in Tangible Capital Assets
Acquisition of Tangible Capital Assets
From Operating and Special Purpose Funds (270,000) (270,000)
From Local Capital (200,000) (200,000)
From Deferred Capital Revenue (1,647,488) (5,651,389)
Total Acquisition of Tangible Capital Assets (2,117,488) (6,121,389)
Amortization of Tangible Capital Assets 4,715,762 4,448,130
Total Effect of change in Tangible Capital Assets 2,598,274 (1,673,259)
(Increase) Decrease in Net Financial Assets (Debt) 1,946,603 (2,355,886)

Version: 6082-5337-3354
May 22, 2024 14:46
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School District No. 72 (Campbell River)

Annual Budget - Operating Revenue and Expense
Year Ended June 30, 2025

Schedule 2

2025 2024
Annual Budget Annual Budget
$ $

Revenues

Provincial Grants

Ministry of Education and Child Care 70,664,055 67,076,191

Tuition 947,050 972,000

Other Revenue 3,668,696 3,120,192

Rentals and Leases 163,000 163,000

Investment Income 600,000 360,000

Total Revenue 76,042,801 71,691,383
Expenses

Instruction 60,889,975 57,633,445

District Administration 3,543,214 3,134,390

Operations and Maintenance 9,305,028 8,924,368

Transportation and Housing 1,834,584 1,629,180

Total Expense 75,572,801 71,321,383
Net Revenue (Expense) 470,000 370,000
Budgeted Prior Year Surplus Appropriation 100,000
Net Transfers (to) from other funds

Tangible Capital Assets Purchased (270,000) (270,000)

Local Capital (200,000) (200,000)

Total Net Transfers (470,000) (470,000)

Budgeted Surplus (Deficit), for the year

Version: 6082-5337-3354
May 22, 2024 14:46
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School District No. 72 (Campbell River)

Annual Budget - Schedule of Operating Revenue by Source
Year Ended June 30, 2025

Schedule 2A

2025 2024
Annual Budget Annual Budget
$ $
Provincial Grants - Ministry of Education and Child Care
Operating Grant, Ministry of Education and Child Care 72,472,825 68,681,969
ISC/LEA Recovery (2,274,059) (2,078,448)
Other Ministry of Education and Child Care Grants
Pay Equity 75,322 75,322
Funding for Graduated Adults 629 629
Student Transportation Fund 316,860 316,860
Support Staff Benefits Grant 63,499 63,499
Early Learning Framework (ELF) Implementation 792 792
Foundation Skills Assessment 8,187 8,187
Equity Scan 7,381
Total Provincial Grants - Ministry of Education and Child Care 70,664,055 67,076,191
Tuition
International and Out of Province Students 947,050 972,000
Total Tuition 947,050 972,000
Other Revenues
Other School District/Education Authorities 466,191 487,518
Funding from First Nations 2,274,059 2,078,448
Miscellaneous
Contract Services - Inclusive Education 71,626 71,626
Miscellaneous Revenue/Transcripts 109,300 6,500
Childcare Revenue 747,520 476,100
Total Other Revenue 3,668,696 3,120,192
Rentals and Leases 163,000 163,000
Investment Income 600,000 360,000
Total Operating Revenue 76,042,801 71,691,383
Version: 6082-5337-3354
May 22, 2024 14:46 Page 6




School District No. 72 (Campbell River)

Annual Budget - Schedule of Operating Expense by Object
Year Ended June 30, 2025

Schedule 2B

2025 2024
Annual Budget Annual Budget
$ $
Salaries
Teachers 32,461,927 30,805,954
Principals and Vice Principals 4,542,515 4,414,874
Educational Assistants 7,048,556 6,907,973
Support Staff 7,782,304 7,400,110
Other Professionals 2,257,832 1,870,007
Substitutes 1,621,048 1,596,944
Total Salaries 55,714,182 52,995,862
Employee Benefits 12,790,711 11,458,076
Total Salaries and Benefits 68,504,893 64,453,938
Services and Supplies
Services 2,345,940 1,929,674
Student Transportation 31,860 25,153
Professional Development and Travel 719,632 944,730
Rentals and Leases 72,700 72,700
Dues and Fees 64,300 60,900
Insurance 182,486 164,488
Supplies 2,128,195 2,176,845
Utilities 1,522,795 1,492,955
Total Services and Supplies 7,067,908 6,867,445
Total Operating Expense 75,572,801 71,321,383

Version: 6082-5337-3354
May 22, 2024 14:46

Page 7



School District No. 72 (Campbell River)
Annual Budget - Operating Expense by Function, Program and Object

Year Ended June 30, 2025

Principals and Educational Support Other
Teachers Vice Principals Assistants Staff Professionals Substitutes Total
Salaries Salaries Salaries Salaries Salaries Salaries Salaries
$ $ $ $ $ $ $
1 Instruction
1.02 Regular Instruction 23,833,658 566,263 96,130 683,577 30,297 1,582,848 26,792,773
1.03 Career Programs 3,782 3,782
1.07 Library Services 871,894 143,226 1,015,120
1.08 Counselling 1,554,797 25,430 1,580,227
1.10 Inclusive Education 4,511,517 373,748 5,528,322 85,077 35,000 10,533,664
1.20 Early Learning and Child Care 478,054 29,266 507,320
1.30 English Language Learning 449,756 449,756
1.31 Indigenous Education 715,116 172,358 928,921 51,778 1,868,173
1.41 School Administration 3,430,146 702,317 4,132,463
1.60 Summer School 212,602 17,129 16,940 246,671
1.62 International and Out of Province Students 312,587 58,531 190,654 561,772
Total Function 1 32,461,927 4,542,515 7,048,556 1,799,924 220,951 1,617,848 47,691,721
4 District Administration
4.11 Educational Administration 58,531 709,294 767,825
4.20 Early Learning and Child Care -
4.40 School District Governance 104,840 104,840
4.41 Business Administration 305,579 907,616 3,200 1,216,395
Total Function 4 - - - 364,110 1,721,750 3,200 2,089,060
5 Operations and Maintenance
5.20 Early Learning and Child Care 57,450 57,450
5.41 Operations and Maintenance Administration 100,339 93,263 193,602
5.50 Maintenance Operations 4,051,581 175,244 4,226,825
5.52 Maintenance of Grounds 410,831 410,831
5.56 Utilities -
Total Function 5 - - - 4,620,201 268,507 - 4,888,708
7 Transportation and Housing
7.70 Student Transportation 998,069 46,624 1,044,693
7.73 Housing -
Total Function 7 - - - 998,069 46,624 - 1,044,693
9 Debt Services
Total Function 9 - - - - - - -
Total Functions 1 - 9 32,461,927 4,542,515 7,048,556 7,782,304 2,257,832 1,621,048 55,714,182

Version: 6082-5337-3354
May 22, 2024 14:46
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School District No. 72 (Campbell River)

Annual Budget - Operating Expense by Function, Program and Object

Year Ended June 30, 2025

Total Employee Total Salaries Services and 2025 2024
Salaries Benefits and Benefits Supplies Annual Budget Annual Budget
$ $ $ $ $ $

1 Instruction

1.02 Regular Instruction 26,792,773 5,864,760 32,657,533 1,469,933 34,127,466 32,800,087

1.03 Career Programs 3,782 1,046 4,828 4,828

1.07 Library Services 1,015,120 237,488 1,252,608 229,276 1,481,884 1,481,675

1.08 Counselling 1,580,227 347,650 1,927,877 1,927,877 1,641,131

1.10 Inclusive Education 10,533,664 2,634,801 13,168,465 142,762 13,311,227 12,878,365

1.20 Early Learning and Child Care 507,320 124,061 631,381 43,520 674,901 476,100

1.30 English Language Learning 449,756 102,558 552,314 13,941 566,255 462,779

1.31 Indigenous Education 1,868,173 465,424 2,333,597 33,925 2,367,522 2,144,768

1.41 School Administration 4,132,463 861,377 4,993,840 238,496 5,232,336 4,577,747

1.60 Summer School 246,671 246,671 1,958 248,629 198,793

1.62 International and Out of Province Students 561,772 133,596 695,368 251,682 947,050 972,000

Total Function 1 47,691,721 10,772,761 58,464,482 2,425,493 60,889,975 57,633,445
4 District Administration

4.11 Educational Administration 767,825 195,008 962,833 77,609 1,040,442 934,038

4.20 Early Learning and Child Care - - - 30,000

4.40 School District Governance 104,840 6,825 111,665 108,133 219,798 216,962

4.41 Business Administration 1,216,395 362,156 1,578,551 704,423 2,282,974 1,953,390

Total Function 4 2,089,060 563,989 2,653,049 890,165 3,543,214 3,134,390
5 Operations and Maintenance

5.20 Early Learning and Child Care 57,450 15,170 72,620 - 72,620

5.41 Operations and Maintenance Administration 193,602 50,623 244,225 148,893 393,118 317,135

5.50 Maintenance Operations 4,226,825 1,023,021 5,249,846 1,432,212 6,682,058 6,514,636

5.52 Maintenance of Grounds 410,831 96,206 507,037 139,500 646,537 593,192

5.56 Utilities - - 1,510,695 1,510,695 1,499,405

Total Function 5 4,888,708 1,185,020 6,073,728 3,231,300 9,305,028 8,924,368
7 Transportation and Housing

7.70 Student Transportation 1,044,693 268,941 1,313,634 470,950 1,784,584 1,579,180

7.73 Housing - - 50,000 50,000 50,000

Total Function 7 1,044,693 268,941 1,313,634 520,950 1,834,584 1,629,180
9 Debt Services

Total Function 9 - - - - - -
Total Functions 1 - 9 55,714,182 12,790,711 68,504,893 7,067,908 75,572,801 71,321,383

Version: 6082-5337-3354
May 22, 2024 14:46
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School District No. 72 (Campbell River)

Annual Budget - Special Purpose Revenue and Expense
Year Ended June 30, 2025

Revenues
Provincial Grants
Ministry of Education and Child Care
Other Revenue
Investment Income
Total Revenue

Expenses
Instruction
Operations and Maintenance
Transportation and Housing
Total Expense

Budgeted Surplus (Deficit), for the year

Version: 6082-5337-3354
May 22, 2024 14:46

Schedule 3

2025 2024
Annual Budget Annual Budget

$ $
6,939,907 6,826,116
2,339,000 2,275,325
6,000 800
9,284,907 9,102,241
9,021,730 8,747,495
263,177 263,177
91,569
9,284,907 9,102,241

Page 10



School District No. 72 (Campbell River) Schedule 3A

Annual Budget - Changes in Special Purpose Funds
Year Ended June 30, 2025

Annual Learning Scholarships School Ready, Classroom
Facility Improvement and Generated Strong Set, Enhancement
Grant Fund Bursaries Funds Start Learn OLEP CommunityLINK Fund - Overhead
$ $ $ $ $ $ $ $
Deferred Revenue, beginning of year 140,908 583,335
Add: Restricted Grants
Provincial Grants - Ministry of Education and Child Care 263,177 256,613 128,000 31,850 150,750 598,769 325,593
Other 40,000 2,150,000
Investment Income 6,000
263,177 256,613 46,000 2,150,000 128,000 31,850 150,750 598,769 325,593
Less: Allocated to Revenue 263,177 256,613 50,000 2,250,000 128,000 31,850 150,750 598,769 325,593
Deferred Revenue, end of year - - 136,908 483,335 - - - - -
Revenues
Provincial Grants - Ministry of Education and Child Care 263,177 256,613 128,000 31,850 150,750 598,769 325,593
Other Revenue 44,000 2,250,000
Investment Income 6,000
263,177 256,613 50,000 2,250,000 128,000 31,850 150,750 598,769 325,593
Expenses
Salaries
Teachers
Principals and Vice Principals
Educational Assistants 206,946 94,240 25,685 470,034
Support Staff 43,735
Other Professionals 21,587 213,692
Substitutes
- 206,946 - - 94,240 25,685 21,587 470,034 257,427
Employee Benefits 49,667 29,760 6,165 5,889 127,965 68,166
Services and Supplies 263,177 50,000 2,250,000 4,000 123,274 770
263,177 256,613 50,000 2,250,000 128,000 31,850 150,750 598,769 325,593

Net Revenue (Expense) - - - - - - R R R

Version: 6082-5337-3354
May 22, 2024 14:46 Page 11



School District No. 72 (Campbell River)

Annual Budget - Changes in Special Purpose Funds
Year Ended June 30, 2025

Schedule 3A

Classroom Mental Changing SEY2KT Feeding
Enhancement Health Results for ~ (Early Years to Futures Compass District Early Care
Fund - Staffing in Schools Young Children Kindergarten) Fund PRP Trust Funds and Learning TOTAL
$ $ $ $ $ $ $ $ $
Deferred Revenue, beginning of year 724,243
Add: Restricted Grants
Provincial Grants - Ministry of Education and Child Care 3,938,032 52,000 11,250 19,000 708,528 281,345 175,000 6,939,907
Other 45,000 2,235,000
Investment Income 6,000
3,938,032 52,000 11,250 19,000 708,528 281,345 45,000 175,000 9,180,907
Less: Allocated to Revenue 3,938,032 52,000 11,250 19,000 708,528 281,345 45,000 175,000 9,284,907
Deferred Revenue, end of year - - - - - - - - 620,243
Revenues
Provincial Grants - Ministry of Education and Child Care 3,938,032 52,000 11,250 19,000 708,528 281,345 175,000 6,939,907
Other Revenue 45,000 2,339,000
Investment Income 6,000
3,938,032 52,000 11,250 19,000 708,528 281,345 45,000 175,000 9,284,907
Expenses
Salaries
Teachers 3,201,035 178,548 3,379,583
Principals and Vice Principals 16,612 146,145 162,757
Educational Assistants 796,905
Support Staff 5,229 48,964
Other Professionals 235,279
Substitutes 9,073 5,603 14,676
3,201,035 - 9,073 - - 205,992 - 146,145 4,638,164
Employee Benefits 736,997 2,177 41,573 28,855 1,097,214
Services and Supplies 52,000 19,000 708,528 33,780 45,000 3,549,529
3,938,032 52,000 11,250 19,000 708,528 281,345 45,000 175,000 9,284,907

Net Revenue (Expense) -
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School District No. 72 (Campbell River)

Annual Budget - Capital Revenue and Expense

Year Ended June 30, 2025

2025 Annual Budget

Schedule 4

Invested in Tangible Local Fund 2024
Capital Assets Capital Balance Annual Budget
$ $ $ $
Revenues
Provincial Grants
Ministry of Education and Child Care 1,481,000 1,481,000 1,303,245
Investment Income 20,000 20,000 5,000
Amortization of Deferred Capital Revenue 3,574,091 3,574,091 3,390,503
Total Revenue 5,055,091 20,000 5,075,091 4,698,748
Expenses
Operations and Maintenance 1,481,000 1,481,000 1,303,245
Amortization of Tangible Capital Assets
Operations and Maintenance 4,316,381 4,316,381 4,073,770
Transportation and Housing 399,381 399,381 374,360
Total Expense 6,196,762 - 6,196,762 5,751,375
Net Revenue (Expense) (1,141,671) 20,000 (1,121,671) (1,052,627)
Net Transfers (to) from other funds
Tangible Capital Assets Purchased 270,000 270,000 270,000
Local Capital 200,000 200,000 200,000
Total Net Transfers 270,000 200,000 470,000 470,000
Other Adjustments to Fund Balances
Tangible Capital Assets Purchased from Local Capital 200,000 (200,000) -
Total Other Adjustments to Fund Balances 200,000 (200,000) -
Budgeted Surplus (Deficit), for the year (671,671) 20,000 (651,671) (582,627)

Version: 6082-5337-3354
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5/24/2024

CAMPBELL RIVER

@ )School District 72

Board Meeting Schedule 2024-2025

Tuesday - September 3, 2024
Tuesday — September 24, 2024
Tuesday — October 15, 2024
Tuesday — November 5, 2024
Tuesday — November 26, 2024
Tuesday - December 17, 2024
Tuesday — January 14, 2025
Tuesday — February 4, 2025
Tuesday — February 25, 2025
Tuesday — March 11, 2025

Tuesday - April 8, 2025
Tuesday — April 29, 2025
Tuesday — May 13, 2025
Tuesday - May 27, 2025

Tuesday — June 17, 2025
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