
 

 

 
Date:  May 5, 2023 
   

To:  The Board of Education  
   

From:  Kevin Patrick, Secretary-Treasurer 
   

Subject:  PUBLIC BOARD MEETING – May 9, 2023 
 
 
 
 
A Meeting of the Board of Education will be held: 
 
 
Date:  Tuesday, May 9, 2023 
 
Time:  7:30 pm 
 
Place: School Board Office Board Room, 425 Pinecrest Rd 
 
 The public is invited to attend the public board meeting in person or join the meeting 

livestream. The following link will allow you to observe the board meeting and to 
electronically participate in the question period on agenda items. 
 
Attend the May 9 meeting online https://bit.ly/3Lk3TfX 
 
SD72 event calendar  https://www.sd72.bc.ca/page/109/calendar 
 

 
 
 
 
Kevin W. Patrick, CPA, CGA 
Secretary-Treasurer 
 
KWP:nc 
 
Enc. 
 
c: Schools 
 Partner Groups 
 

https://bit.ly/3Lk3TfX
https://www.sd72.bc.ca/page/109/calendar


SCHOOL DISTRICT NO. 72 (CAMPBELL RIVER) 

 

BOARD OF EDUCATION 

PUBLIC BOARD MEETING 

7:30 pm, Tuesday, May 9, 2023 

School Board Office Board Room 

 

DRAFT AGENDA  
 

1. Call to Order/ Chairperson’s Remarks 

 

 

2. Superintendent’s Remarks 

 

 

3. Approval of the minutes of the meeting of April 18, 2023 

 

Exhibit 

 

4. Business arising from the minutes 

 

 

5. Additions or alterations to the agenda 

 

 

6. Approval of the agenda 

 

 

7. Report of Board decisions from the May 9, 2023 Confidential Board Meeting 

 

 

8. Correspondence   

 

9. Public Submissions  

 

10.   Agenda Submissions 

 

 

 

11. Educational Submissions 

 

A. Cedar elementary school – Literacy intervention  

(James Zlatanov and Jennifer Comeau) 

 

 

 

Presentation 

12. 

 

Electorate and Board Matters 

 

 

 

13. Educational Issues 

 

 

14. Business Administration 

 

A. Presentation of 23/24 operating budget proposals (K Patrick) 

 

B. Q3 2022-23 Quarterly budget analysis for the period ending March 31, 2023 

(K Patrick) 

 

C. Finance Warrant No. 8 February 28, 2023 (K. Patrick) 

(motion required) 

 

 

 

 

Exhibit 

 

Exhibit 

 

 

Exhibit 

 

 



Public Board Meeting May 9, 2023 

 

15. Committee Reports 

 

A. BCSTA AGM April 27-30, 2023 (K Eddy) 

 

B. BCSTA Provincial Council April 29, 2023 (C Gillis) 

 

 

16. Any Other Business 

 

 

 

 

17. Questions from Anyone Present on Agenda Items for This Meeting 

 

 

 

18. Adjournment 

 

 

 

  

Kevin W. Patrick, CPA, CGA 

Secretary-Treasurer 

 

 

 KWP:nc  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The following link will allow you to observe the board meeting and to electronically participate in the 

question period on agenda items. https://www.sd72.bc.ca/page/109/calendar 

https://www.sd72.bc.ca/page/109/calendar


 

 

 

 

 

 MINUTES OF A MEETING OF THE BOARD OF EDUCATION OF SCHOOL DISTRICT 

NO. 72 (CAMPBELL RIVER), HELD IN PERSON AND ELECTRONICALLY AT  

7:30 PM, ON TUESDAY, APRIL 18, 2023 

 

 Present: K. Eddy, Chair; C. Gillis, Vice-Chair; S. Briggs, J. Gladish, D. Harper and  

J. McMann, Trustees; P. Cizmic, Associate Superintendent, J. Morrow, Superintendent; and  

K. Patrick, Secretary-Treasurer. 

 

Absent:  D. Hagen, Trustee; M. Kyle, Associate Superintendent 

 

 

23-55 

 

Call to order/ Chair’s remarks 

 

Board Chair Eddy called the meeting to order at 7:30 pm.  

 

23-56 Superintendent’s remarks 

 

Superintendent Morrow shared that plans for summer school are in development.  

 

The Workers’ Day of Mourning will be recognized by the district on April 28. 

 

Schools have been busy after the return from spring break with Carihi and Timberline students’ 

showing at the 2023 Canadian Wrestling Nationals March 24-26 and the opening of Carihi’s 

production of “Newsies” on April 19 of particular note. 

 

The district has begun work to establish an accessibility committee in response to the 

implementation of the Accessible British Columbia Act  The committee will be led by the 

Superintendent and interested staff will be invited join the committee.  

 

23-57 

 

 

 

 

 

 

Approval of the minutes of March 21, 2023 

 

It was proposed by D. Harper, seconded by J. Gladish and CARRIED: 

 

 THAT the minutes of the meeting of March 21, 2023  

 are hereby approved as circulated. 

23-58 Business arising from the minutes 

 

Trustee Gladish requested an update on item 23-48 regarding the THRIVE program after it has 

been launched, at a future board meeting. 

23-59 Approval of the Agenda 

 

It was proposed by C. Gillis, seconded by S. Briggs and CARRIED: 

 

 THAT the agenda is hereby approved as circulated. 
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Public Board Meeting – April 18, 2023 Page 2 

 

 

 

 

 

 

 

23-60 Report from the April 18, 2023 Confidential Board Meeting 

 

Vice-Chair Gillis reported general statements of matters discussed in the Board’s Confidential 

Meeting, and in accordance with Section 72(3) of the School Act, reports the following: 

1. Teaching, administrative and support staff changes; 

2. Property, legal and financial issues. 

23-61 Campbell River Family Network: Planning together for student success 

 

Brenda Wagman, Campbell River Family Network coordinator and Anne Boyd, Campbell River 

Literacy Association member, gave a presentation on the Campbell River Family Network’s 

collaborative work with over twenty agencies and organizations including School District 72. Their 

aim is to gather data through use of the Early Years Development Instrument (EDI) and advocate 

for the positive impact that early years interventions with children have over the course of their 

development. They urged the board to consider early years data in the development of the board’s 

strategic priorities. 

 

23-62 2024/2025 and 2025/2026 school calendars 

 

Superintendent Morrow reported that the calendar consultation committee had met to review 

feedback and revise the proposed 2024/2025 and 2025/2026 calendars. 

 

It was proposed by J. Gladish, seconded by S. Briggs and CARRIED: 

 

 THAT the 2024/2025 and 2025/2026 school calendars, presented  

  by Superintendent Morrow be approved as circulated  

  and presented to the minister as per the school calendar  

  regulation of the School Act. 

 

23-63 Finance Warrant No. 7 January 31, 2023 

 

It was proposed by D Harper, seconded by C Gillis and CARRIED: 

 

  THAT the Finance Warrant No. 7, dated  

  January 31, 2023 be accepted as presented. 

 

23-64 District Parent Advisory Council April 11 

 

Trustee McMann reported that she attended the April 11 DPAC meeting which met to discuss the 

23/24 operating budget and contribute feedback. 

 

23-65 Superintendent’s student leadership committee April 13 

 

Trustee Briggs reported on her attendance at the April 13 Superintendent’s leadership committee 

meeting. The discussion focussed on hearing student feedback on the budget. Food security and 

school facilities were highlighted topics. 
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Kat Eddy, Chair.   Kevin Patrick, Secretary-Treasurer. 

KWP:nc 

April 18, 2023 

23-66 Questions from anyone present on agenda items for this meeting: 

 

Question 1 – Debra Coombes, President, Campbell River District Teachers’ Association (present 

in the gallery) 

 

“In the CR Family Network presentation they advocate for early years staff positions. Can you 

identify if this exists?” 

 

Associate Superintendent Cizmic responded that the district has received provincial funding for 

early years including a full time district principal of early learning and child care and a part time 

vice principal. 

Question 2 – Debra Coombes, President, Campbell River District Teachers’ Association (present 

in the gallery) 

 

“Do you feel that the Superintendent’s student leadership committee is representative of a cross-

section the student body?” 

 

Superintendent Morrow responded that the intent is to have a group of that is representative of the 

student population. It is a diverse and involved group of students. The hope is that the school level 

groups led by principals will feed into the district level group with the superintendent. 

 

23-62 Adjournment 

The meeting adjourned at 8:09 pm. 

 



As at May 4, 2023  Amount 
Priority 1, 2 

or 3
Priority 1: Improve 
Priority 2: Build a 
Priority 3: Honour 

Operating Surplus 2023/24 Preliminary Budget        (288,000)
Adjustments                                      - 

       (288,000)
FTE Estimate  Recommended 

Proposals
Reductions

Benefit Holiday     (200,000)        (200,000) One time

International Program Surplus     (100,000)        (100,000)
Federal French Funding     (180,000)        (180,000)
Use 2024 Summer School Surplus       (45,000)           (45,000)
Rent and Leases       (10,000)           (25,000)

Additions

HR Assistant Succession Planning/HR Support 0.25         22,000            22,000 2, 3
Career Education District Support (CUPE) 1.00           5,000               5,000 1, 2
Ed Centre Support (increase to 5 days a week) 0.43         25,000            25,000 1
Child care/Early Learning         40,000            30,000 1, 2
French coordinator 0.40         48,000            48,000 1
French Literacy 0.60         72,000            72,000 1
French LST Middle School 0.50         60,000            60,000 1

0

Target  0 

SD72 2023/24 Budget 

Total Surplus/(Deficit)
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A. Statement of Revenue and Expenses (Summary) 2

B. Statement of Budgeted Expenditures (Summary) 3

C. Instruction Budgets 4

D. Administration Budgets 6

E. Maintenance and Operations 8

F. Transportation 10

Overall the budgets are not overspent to approved amounts

There is a structural deficit continuing for the current year. 

School District No. 72 (Campbell River)

Financial Report: Third Quarter

Period Ending March 31, 2023

Table of Contents
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School District No. 72 (Campbell River)

Statement of Revenue and Expenses

For the 9 Months Ended March 31, 2023

2022/23 Budget Budget YTD Actual YTD YTD to Under (Over) Budget

Amended Actual % $$ %

Revenues
  Ministry of Education Operating Grant 61,392,273 42,974,591 43,513,478 101% (538,887) -1.25% a

  Ministry of Education Other Grants 471,102 329,771 319,305 97% 10,466 3.17% b

  First Nations 2,078,449 1,454,914 1,420,624 98% 34,290 2.36% a

  North Island College 192,000 144,000 158,451 110% (14,451) -10.04% b

  SD # 93 (CSF) 295,518 206,863 206,863 100% 0 0.00% b

  International Students 972,000 680,400 569,939 84% 110,461 16.23% b

  Student Services Contracts 71,626 53,720 53,719 100% 0 0.00% b

  Misc Revenue 69,500 52,125 98,495 189% (46,370) -88.96%

  Rentals and Leases 138,000 103,500 121,362 117% (17,862) -17.26% b

  Investment Income 360,000 270,000 378,783 140% (108,783) -40.29%

66,040,468 46,269,884 46,841,019 101% (571,135) -1.23%

Expenses
  Salaries, Wages and Benefits 58,813,074 41,768,668 41,891,170 100% (122,502) -0.29%

  Services, Contracts and Supplies 7,479,108 5,447,088 5,665,473 104% (218,385) -4.01% c

66,292,182 47,215,756 47,556,643 101% (340,886) -0.72%  

Excluded from this financial report is local capital expenditures for $200,000 which 

will be included in future reporting.

NOTES a. MOE issues grants to match expenses. Q3 receives 70% of annual budget.

b. Grants and revenues are recorded when received, budget is averaged through the year.

c. Contract and supply expenses not evenly spent through the year.



SUMMARY BUDGET ANALYSIS

For the 9 Months Ended March 31, 2023

2022/23 Budget Budget YTD Actual YTD YTD to Under (Over) Budget

Amended Actual % $$ %

Instruction

Administrators 4,162,423 3,121,817 3,117,267 100% 4,551 0%

Teach 28,134,842 19,694,389 19,696,703 100% (2,314) 0%

Professional Staff 133,241 99,931 112,872 113% (12,941) -13%

CUPE 7,468,761 5,228,133 4,863,474 93% 364,658 7%

TOC 1,593,744 1,115,621 1,076,164 96% 39,456 4%

Benefits 8,636,783 6,045,748 6,541,660 108% (495,912) -8%

Supplies 2,775,551 1,945,971 1,807,598 93% 138,373 7%

52,905,345 37,251,610 37,215,739 100% 35,871 0%

District Administration

Administrators 0 0 10,000 - (10,000) -

Professional Staff 1,264,914 948,686 1,146,527 121% (197,841) -21%

CUPE 401,788 301,341 319,037 106% (17,696) -6%

TOC 3,200 2,400 13,148 548% (10,748) -448%

Trustee 102,212 76,659 76,659 100% (0) 0%

Benefits 439,176 329,382 335,179 102% (5,797) -2%

Supplies 811,699 608,774 635,622 104% (26,847) -4%

3,022,989 2,267,242 2,536,172 112% (268,930) -12%

Operations and Maintenance

Professional Staff 218,046 163,535 185,739 114% (22,205) -14%

CUPE 4,161,571 3,121,178 2,993,119 96% 128,060 4%

Benefits 1,075,206 806,405 676,140 84% 130,265 16%

Supplies 3,360,855 2,520,641 2,782,186 110% (261,545) -10%

8,815,678 6,611,759 6,637,184 100% (25,425) 0%

Transportation and Housing

Professional Staff 28,546 21,410 20,081 94% 1,328 6%

CUPE 782,203 547,542 573,475 105% (25,933) -5%

Benefits 206,418 144,493 133,925 93% 10,568 7%

Supplies 531,003 371,702 440,068 118% (68,366) -18%

1,548,170 1,085,146 1,167,548 108% (82,402) -8%

TOTAL 66,292,182 47,215,756 47,556,643 101% (340,886) -1%

Variance of actual costs to budget YTD are highlighted as follows:

1) See detailed tabs for supplies variances

2) Residual variances not significant and are considered in the detailed 

   reports.
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Instruction Budget Analysis

For the 9 Months Ended March 31, 2023

2022/23 Budget Budget YTD Actual YTD YTD to

Expense Amended Actual % $$ %

10 Administrators 4,162,423 3,121,817 3,117,267 100% 4,551 0%

11 Teachers 28,134,842 19,694,389 19,696,703 100% (2,314) 0%

12 Professional Staff 133,241 99,931 112,872 113% (12,941) -13%

13 Support Staff 7,468,761 5,228,133 4,863,474 93% 364,658 7%

14 TTOC 1,593,744 1,115,621 1,076,164 96% 39,456 4%

21 Benefits 8,636,783 6,045,748 6,541,660 108% (495,912) -8%

31 Prof & Technical Services 27,500 19,250 22,200 115% (2,950) -15% b

32 Data Processing 255,412 178,788 250,269 140% (71,480) -40% b

34 Pro-D and Travel 631,824 442,277 319,418 72% 122,859 28% a

36 Equipment Lease 61,700 46,275 41,646 90% 4,629 10% b

37 Membership Fees 6,000 4,200 5,028 120% (828) -20% b

41 Bad Debt Recovery 0 0 0 - 0 -

42 Contracts 452,370 316,659 336,631 106% (19,972) -6% b

43 Office Supplies 443,397 310,378 124,378 40% 186,000 60% c

51 Instructional Supplies 569,898 398,929 555,494 139% (156,566) -39% c

52 Books & Guides 226,256 158,379 79,660 50% 78,719 50% c

53 Audio Visual Materials 0 0 0 - 0 - c

58 Equipment 81,194 56,836 7,125 13% 49,711 87% c

59 Computer Equipment Replacement 20,000 14,000 65,749 470% (51,749) -370% b

52,905,345 37,251,610 37,215,739 100% 35,871 0%

Budget centres includes schools and instructional support services.

Budget YTD is assumed to be incurred mostly from September to June.  For the quarter

ending, this would be 70% of the annual budget except Administrators, professional staff, and equipment lease (75%)

NOTES

a. Five professional development days were held in the first 9 months of the fiscal year

b. Expenses were prepaid for 2022/2023

c. Contract and supply expenses not evenly spent through the year

Under (Over) Budget
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Administration Budget Analysis

For the 9 Months Ended March 31, 2023

2022/23 Budget Budget YTD Actual YTD YTD to

Expense Amended Actual % $$ %

10 Administrators 0 0 10,000 - (10,000) -

12 Professional Staff 1,264,914 948,686 1,146,527 121% (197,841) -21%

13 Support Staff 401,788 301,341 319,037 106% (17,696) -6%

14 TOC 3,200 2,400 13,148 548% (10,748) -448%

19 Trustees 102,212 76,659 76,659 100% (0) 0%

21 Benefits 439,176 329,382 335,179 102% (5,797) -2%

31 Professional Services 97,000 72,750 95,556 131% (22,806) -31% a

32 Data Processing 5,000 3,750 2,399 64% 1,351 36% a

34 Pro-D and Travel 204,284 153,213 124,373 81% 28,840 19% a

36 Equipment Lease 0 0 0 - 0 - a

37 Membership Fees 51,000 38,250 49,796 130% (11,546) -30% a

39 Insurance 0 0 0 - 0 - a

41 Service Charges 0 0 8,541 - (8,541) -

42 Services 90,000 67,500 48,573 72% 18,927 28% a

43 Office Supplies 140,765 105,574 81,133 77% 24,440 23% a

51 Supplies 223,650 167,738 225,251 134% (57,513) -34% a

59 Software 0 0 0 - 0 - a

3,022,989 2,267,242 2,536,172 112% (268,930) -12%

Budget centres includes human resources, payroll, business services, board officers/executive, and

 trustee costs. Budget YTD is assumed to be incurred evenly throughout the year. For the quarter

 ending, this would be 75% of the annual budget.

NOTES a. Contract and supply expenses not evenly spent through the year.

Under (Over) Budget
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Maintenance Budget Analysis

For the 9 Months Ended March 31, 2023

2022/23 Budget Budget YTD Actual YTD YTD to

Expense Amended Actual % $$ %

12 Professional Staff 218,046 163,535 185,739 114% (22,205) -14%

13 Support Staff 4,161,571 3,121,178 2,993,119 96% 128,060 4% a

21 Benefits 1,075,206 806,405 676,140 84% 130,265 16%

32 Data Processing 25,000 18,750 23,291 124% (4,541) -24% b

34 Pro-D and Travel 79,682 59,762 49,504 83% 10,257 17% b

36 Equipment Lease 11,000 8,250 2,918 35% 5,332 65% b

37 Dues and Fees 1,900 1,425 688 48% 737 52% b

39 Insurance 118,488 88,866 110,675 125% (21,809) -25% b

42 Contracts 579,000 434,250 472,177 109% (37,927) -9% b

43 Office Supplies 17,650 13,238 15,123 114% (1,885) -14% b

51 Supplies 779,730 584,798 630,876 108% (46,079) -8% b

53 Cable 6,500 4,875 6,194 127% (1,319) -27%

54 Electricity 708,040 531,030 559,889 105% (28,859) -5% b

55 Fuel 549,730 412,298 454,043 110% (41,745) -10% b

56 Municipal Utilities 114,195 85,646 99,814 117% (14,168) -17% b

57 Waste Disposal 70,940 53,205 62,173 117% (8,968) -17% b

58 Equipment 29,000 21,750 43,251 199% (21,501) -99%

59 Computer Replacement 270,000 202,500 251,570 124% (49,070) -24% b

8,815,678 6,611,759 6,637,184 100% (25,425) 0%

Budget centres includes facilities and technology costs.  Budget YTD is assumed to be incurred evenly

throughout the year.  For the quarter ending, this would be 75% of the annual budget.

NOTES a. Maintenance chargebacks have been applied. Other programs paying for maintenance services.

b. Contract and supply expenses not evenly spent through the year.

Under (Over) Budget
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Transportation Budget Analysis

For the 9 Months Ended March 31, 2023

2022/23 Budget Budget YTD Actual YTD YTD to Under (Over) Budget

Expense Amended Actual % $$ %

12 Professional Staff 28,546 21,410 20,081 94% 1,328 6%

13 Support Staff 782,203 547,542 573,475 105% (25,933) -5% a

21 Benefits 206,418 144,493 133,925 93% 10,568 7%

33 Student Travel 25,153 17,607 36,646 208% (19,039) -108% a

34 Pro-D and Travel 10,200 7,140 12,791 179% (5,651) -79%

37 Dues and Fees 2,000 1,400 0 0% 1,400 100%

39 Insurance 46,000 32,200 33,320 103% (1,120) -3% b

42 Contracts 70,000 49,000 102,317 209% (53,317) -109% a

43 Office Supplies 1,250 875 1,229 140% (354) -40%

51 Supplies 375,400 262,780 253,766 97% 9,015 3% a

58 Equipment 1,000 700 0 0% 700 100%

1,548,170 1,085,146 1,167,548 108% (82,402) -8%

Budget centres includes transportation and housing costs. Budget YTD is assumed to be incurred evenly

throughout the year. For the quarter ending, this would be 70-75% of the annual budget.

NOTES a. Contract and supply expenses not evenly spent through the year.

b. Fleet insurance prepaid in Q1 for the year



School District No. 72 (Campbell River)

Trustee and Executive Expenses

For the 9 Months Ended March 31, 2023

Salary/Remuneration Pro-D Expense Reimbursement Total

Trustees

Briggs 10,573$                         1,290$                                 11,862$        

Eddy 11,959                           4,849                                   16,808          

Franklin 4,699                             392                                      5,091            

Gillis 6,304                             1,374                                   7,678            

Gladish 5,874                             1,229                                   7,103            

Hagen 10,573                           719                                      11,292          

Harper 5,874                             1,345                                   7,218            

Kerr 5,532                             358                                      5,891            

McMann 10,573                           1,411                                   11,984          

Wilson 4,699                             182                                      4,881            

76,659                           -                  13,150                                 89,809          

Executives

Superintendent 151,723                         1,922          6,521                                   160,166        

Associate Superintendent 140,535                         4,124          5,469                                   150,129        

Associate Superintendent 124,476                         -                  4,808                                   129,284        

Secretary Treasurer 126,278                         1,775          5,132                                   133,184        

543,012                         7,821          21,930                                 572,763        

Total 619,672$                       7,821$        35,080$                               662,572$      

School District No. 72 (Campbell River)

Trustee and Executive Expenses

For the Year Ended June 30, 2022

Salary/Remuneration Pro-D Expense Reimbursement Total

Trustees

Briggs 13,665$                         2,159$                                 15,824$        

Eddy 14,753                           2,963                                   17,716          

Franklin 13,665                           722                                      14,388          

Hagen 13,665                           -                                           13,665          

Kerr 16,061                           4,585                                   20,646          

McMann 13,665                           1,871                                   15,536          

WIlson 13,665                           119                                      13,785          

99,140                           -                  12,420                                 111,559        

Executives

Superintendent 192,775                         3,223          5,100                                   201,098        

Associate Superintendent 168,328                         5,207          5,813                                   179,348        

Associate Superintendent 160,177                         773             3,000                                   163,949        

Secretary Treasurer 164,030                         3,540          7,254                                   174,824        

685,310                         12,742        21,167                                 719,219        

Total 784,449$                       12,742$      33,586$                               830,778$      



14000308
Text Box
14C




























