
 

 

 
Date:  September 2, 2022 
   

To:  The Board of Education  
   

From:  Kevin Patrick, Secretary-Treasurer 
   

Subject:  PUBLIC BOARD MEETING – September 6, 2022 
 
 
 
 
A Meeting of the Board of Education will be held: 
 
 
Date:  Tuesday, September 6, 2022 
 
Time:  7:30 pm 
 
Place: School Board Office Board Room, 425 Pinecrest Rd 
 
 The public is invited to attend the public board meeting in person or join the meeting 

livestream. The following link will allow you to observe the board meeting and to 
electronically participate in the question period on agenda items. 
 
Attend the September 6 meeting online https://bit.ly/3TFjVo4 
 
SD72 event calendar  https://www.sd72.bc.ca/page/109/calendar 
 

 
 
 
 
Kevin W. Patrick, CPA, CGA 
Secretary-Treasurer 
 
KWP:nc 
 
Enc. 
 
c: Schools 
 Partner Groups 
 

https://bit.ly/3TFjVo4
https://www.sd72.bc.ca/page/109/calendar


SCHOOL DISTRICT NO. 72 (CAMPBELL RIVER) 

 

BOARD OF EDUCATION 

PUBLIC BOARD MEETING 

7:30 pm, Tuesday, September 6, 2022 

Held at the School Board Office Board Room 

 

DRAFT AGENDA  
 

1. Call to Order/ Chairperson’s Remarks  

   

2. Superintendent’s Remarks 

 

 

3. Approval of the minutes of the meeting of June 21, 2022 Exhibit 

   

4. Business arising from the minutes  

   

5. Additions or alterations to the agenda  

   

6. Approval of the agenda  

   

7. Report of Board decisions from the Sept 6, 2022 Confidential Board Meeting 

 

 

8. Correspondence  

 

 

9. Public Submissions: 

 

A. Greenways school programming report 21/22 

 

 

 

Exhibit 

10.   Agenda Submissions: 

 

 

 

11. Educational Submissions:  

 

A. Summer School 2022 (K Gage) 

 

 

Presentation 

 

12. 

 

Electorate and Board Matters 

 

A. October 15, 2022 Trustee Election (J Kerr) 

 

B. Student and Family Affordability Fund (K Patrick) 

 

 

 

 

 

 

Exhibit 

   

13. Educational Issues: 

 

A. Childcare update (P Cizmic) 

 

 

 

 

 

 



Public Board Meeting Sept 6, 2022 

 

 

14. Business Administration: 

 

A. Finance Warrant No. 12 – June 30, 2022 (K. Patrick) 

(motion required) 

 

B. Approval of 2021/22 schedule of reserves 

(motion required) 

 

C. Minor Capital Plan submission 

(motion required) 

 

D. Maintenance and Operations summer project update (P Cizmic) 

 

 

 

Exhibit 

 

 

Exhibit 

 

 

Exhibit 

 

 

 

 

15. Committee Reports: 

 

 

 

16. Any Other Business: 

 

 

 

 

17. Questions from Anyone Present on Agenda Items for This Meeting: 

 

 

 

18. Adjournment:  

   

  

Kevin W. Patrick, CPA, CGA 

Secretary-Treasurer 

 

 

 KWP:nc  

 

 

 



 MINUTES OF A MEETING OF THE BOARD OF EDUCATION OF SCHOOL 

DISTRICT NO. 72 (CAMPBELL RIVER), HELD IN PERSON AND 

ELECTRONICALLY AT 7:30 PM, ON TUESDAY, JUNE 21, 2022 

 

 Present: J. Kerr, Chair; K. Eddy, Vice-Chair; S. Briggs, J. McMann and S. Wilson, Trustees; J. 

Morrow, Superintendent; P. Cizmic, Associate Superintendent; M. Kyle, Associate 

Superintendent; K. Patrick, Secretary-Treasurer. 

 

Absent: R. Franklin, D. Hagen, Trustees 

 

22-91 Call to Order/ Chair’s Remarks 

 

Board Chair Kerr called the meeting to order at 7:30 pm. In his opening remarks he 

acknowledged that June 21st is Indigenous Peoples’ Day. Trustees met with local representatives 

from the provincial government in June to discuss items of mutual interest including recent 

childcare and playground announcements. Kerr offered his congratulations to the graduating 

class of 2022. 

 

22-92 Superintendent’s Remarks 

 

Superintendent Morrow expressed his gratitude for the positive relationships we have with local 

First Nations communities. June included the recognition of Pride Month and National 

Indigenous History Month and he looks forward to congratulating the graduating class of 2022. 

 

22-93 

 

 

 

 

 

 

22-94 

Approval of the Minutes of May 31, 2022 

 

It was proposed by K. Eddy, seconded by S. Briggs and CARRIED: 

 

 THAT the minutes of the meeting of May 31, 2022  

 are hereby approved as circulated. 

 

Additions to the Agenda 

 

14C Student Leadership Committee 

15 Surge Narrows school visit June 15 

 

22-95 Approval of the Agenda 

 

It was proposed by K. Eddy, seconded by S. Wilson and CARRIED: 

 

 THAT the agenda is hereby approved as amended. 

 

22-96 Report from the June 21, 2022 Confidential Board Meeting 

 

Vice-Chair Eddy reported general statements of matters discussed in the Board’s Confidential 

Meeting, and in accordance with Section 72(3) of the School Act, reports the following: 

1. Various teaching, administrative and support staff changes; 

2. Property, legal and financial issues; 
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22-97 International Programs Update 

 

Mercedes Hayduk, Manager, SD72 International Programs provided an update on the program 

and an outlook for the fall. They are looking forward to having the program at full capacity for 

the fall and are seeing a steady increase in interest in the district program. Within the department 

they are working hard to build inter-cultural competencies with staff and students. 

 

22-98 June 17, 2022 meeting with NDP caucus and provincial government representatives 

 

Board members met with local members of the NDP caucus and provincial government 

representatives to discuss items of mutual interest and concern. 

 

22-99 Motion to adopt Board Governance Policy 26 

 

Vice-Chair Eddy reported that the following policy has been reviewed and is ready for adoption: 

 

 Policy 26 – Accumulated Operating Surplus - revision 

 

It was proposed by S. Briggs, seconded by S. Wilson and CARRIED: 
 
  THAT the Board adopt the Board Governance Committee’s 
  recommended revision of Board Governance Policy 26 – 
  Accumulated Operating Surplus. 

 

22-100 Motion to adopt Board Governance Policy 30 

 

Vice-Chair Eddy reported that the following board bylaw has been reviewed and is ready for 

adoption: 

 

 Policy 30 – Financial Planning and Reporting - new 

 

It was proposed by S. Wilson, seconded by S. Briggs and CARRIED: 
 
  THAT the Board adopt the Board Governance Committee’s 
  recommended addition+ of Board Governance Policy 30 – 
  Financial Planning and Reporting. 

 

22-101 Motion to adopt Board Bylaw No. 2 

 

Vice-Chair Eddy reported that the following board bylaw revision has been reviewed and is 

ready for adoption: 

 

It was proposed by K. Eddy, seconded by S. Briggs and CARRIED UNANIMOUSLY: 

 

  THAT Bylaw No. 2 – Trustee Elections, dated June 21, 2022, 

  be given all three readings at this meeting. 
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It was proposed by J. Kerr, seconded by K. Eddy and CARRIED: 

 

THAT Bylaw No. 2 - Trustee Elections dated June 21, 2022, 

be read for the first time.  

 

It was proposed by S. Briggs, seconded by Joyce McMann and CARRIED: 

 

THAT Bylaw No. 2 - Trustee Elections dated June 21, 2022, 

be read for the second time. 

 

It was proposed by K. Eddy, seconded by S. Wilson and CARRIED: 

 

  THAT Bylaw No. 2 - Trustee Elections dated June 21, 2022,  

  be read for the third time, passed and adopted. 

 

22-102 Appointment of 2022 election officers 

 

It was proposed by K. Eddy, seconded by J. McMann and CARRIED: 

 

  THAT the Board recommends the appointment of Tom Yates  

  as the Chief Election Officer and Edith Watson as  

  Deputy Election Officer for the 2022 Trustee Elections 

   

22-103 Finance Warrant No. 11 May 31, 2022  

 

It was proposed by K. Eddy, seconded by J. McMann and CARRIED: 

 

  THAT the Finance Warrant No. 11, dated  

  May 31, 2022 be accepted as presented. 

 

22-104 Trustee remuneration analysis 

 

Secretary-Treasurer Patrick reported that the BC School Trustee Association sets the standards 

for Trustee compensation and how the Trustee remuneration formula is developed.  

 

It was proposed by K. Eddy, seconded by S. Briggs and CARRIED: 

 

  THAT the Board recommends an adjustment to Trustee  

  remuneration as per the formula adopted by the Board  

  in 2005 which is reviewed on an annual basis and will  

  take effect on July 1st of the new fiscal year. 

 

22-105 

 

 

 

 

 

 

 

 

Trustee per diem analysis 

 

Secretary-Treasurer Patrick reported that the BC School Trustee Association sets the standards 

for Trustee per diem rates. Existing per diem rates are within this range and no change was 

recommended. 
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22-106 

 

 

 

 

 

 

22-107 

 

 

 

 

22-108 

 

 

 

 

 

 

 

22-109 

 

 

Vancouver Island School Trustee Association meeting 

 

Chair Kerr attended the June 8 Island Board Chairs’ meeting. Discussion topics included: capital 

upgrades and funding, childcare, maintaining staff and student mental health, COVID working 

groups and development of a provincial code of conduct for Trustees by request of the Ministry 

in concert with the School Act. 

 

BCPSEA symposium  

 

The BC Public School Employers’ Association announced their fall symposium dates for 

November 7 & 8, 2022. 

 

Superintendent’s Student Leadership Committee 

 

Trustee Briggs reported on the June 2nd meeting of the Superintendent’s Student Leadership 

Committee. Students raised a number of concerns that are being followed up including: mental 

health, vaping, drug issues, different ways of teaching and learning and improving outdoor 

spaces at schools. Briggs noted that she is looking forward to continuing the work with this 

student group in the fall. 

 

Surge Narrows school visit  

 

A group of Trustees and staff visited Surge Narrows school for Community Day and enjoyed a 

play written and performed by students at the school. 

 

22-110 Adjournment 

The meeting adjourned at 8:35pm. 

 

 

_________________________________________________________________________ 

John Kerr, Board Chair.   Kevin Patrick, Secretary-Treasurer. 

KWP:nc 

 

  June 21, 2022 



GREENWAYS’ SCHOOL 
PROGRAMMING

2021-2022 School Year
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ABOUT US

Our mission is to restore, sustain and protect natural areas and critical habitats, 
particularly ecological and recreational greenways, for the benefit of our community



2021-22 SCHOOL YEAR OVERVIEW

>1,300

Native plant species 

planted in Campbell 

River green spaces

1,275 KG 

Invasive species 

removed from local 

ecosystems

90

School group outings

>1,700 HOURS

Of time spent on 

Greenways projects 

by students, 

teachers, and 

volunteers

3



SCHOOL YEAR OVERVIEW CONTINUED

7

School gardens part 

of our online 

volunteer database 

project

2,666 

Coho smolts counted 

at the Simms Creek 

spring fish fence

6

Interpretive walks

2 

Trails maintained in 

the Beaver Lodge 

Forest Lands by class 

groups

4



PROGRAMMING

ECOACTION RESTORATION 
SITES

Environment Canada funding 

for EcoAction program 2019-

2022 for 2 EcoAction sites 

per year

FOOD SECURITY

Includes school garden 

support and our Campbell 

River Fruit Tree Project

NATIVE PLANT GARDENS

Assisted in building native 

plant gardens at three school 

sites 

MISC. ECOLOGICAL WORK 
AND LEARNING

Invasive removal, building 

animal habitats, interpretive 

walks, and more! 

2022 GREENWAYS LAND TRUST 5



ECO ACTION SITES

2ND AND MCPHEDRAN

• >1,000 lbs invasives removed

• 45 native plants

• Erosion control

• Reference ecosystem talks

SANDOWNE TRAIL

• 64 native plants

• Environmental Assessment

• Co-approved by city, 

Ministry of Forests and 

Beaver Lodge Trust Society 

SOUTHGATE NATIVE PLANT 
GARDEN

• 72 plants

• Interpretive sign with 

Liqwala plant names 
6



BONUS SITES

Ecole Willow Point’s 

“Gravel to Green” project

Ripple Rock’s rain garden 

project

Various work around 

Greenspaces in Campbell River



SCHOOL GARDENS

7

Garden fence built at Phoenix 

Middle School 

Gardens set up with the online 

volunteer database

2022 GREENWAYS LAND TRUST 8

1



INTERPRETIVE WALKS

History

Of the restoration work at 

Baikie Island Nature Reserve, 

Willow Creek Conservation 

Area, Campbell River Estuary, 

and Beaver Lodge Forest 

Lands! 

Plant and animal 

adaptations 

Including habitat building, 

migratory bird and intertidal 

walks! 

Invasive species talks

How to spot and remove 

invasive species!

9



SIMMS CREEK FISH FENCE

2022 GREENWAYS LAND TRUST 10



SIMMS CREEK FISH FENCE

HELPING COUNT COHO SMOLTS

3 school groups came out and helped us 

operate the fish fence, including:

• Weighing,

• Measuring, and

• Releasing the fish

Totaled 2,666 Coho smolts

BEACH SEINE

When it was too late for one class to come out 

and help with the fence, we did a beach seine! 

2022 GREENWAYS LAND TRUST 11



FRUIT TREE PROJECT 

2022 GREENWAYS LAND TRUST 12

FRUIT GLEANING PROGRAM

• UNWANTED FRUIT TREES GET PICKED BY VOLUNTEERS

• 50% GOES TO COMMUNITY ORGANIZATIONS

• 25% TO PICKING VOLUNTEERS

• 25% TO TREE OWNER

• SCHOOL GROUP PARTICIPANTS

• HELPED WITH PICKING

• USED FRUIT IN COOKING AND FOOD SECURITY CLASSES



THANK YOU TO OUR AMAZING 
COMMUNITY PARTNERS 

SD72
So many amazing 

teachers and staff have 

made this program 

what it is. Thank you 

for all that you do.

CITY OF CAMPBELL 
RIVER

Amazing partnership 

with the design, 

application and 

launching of the school 

garden volunteer 

database, as well as 

with funding for Junior 

Streamkeepers 2019-

2022

STEWARDSHIP 
LEADER 

VOLUNTEERS

Dedicating their spare 

time to helping spread 

ecological knowledge 

and stewardship to the 

next generation

ENVIRONMENT 
AND CLIMATE 

CHANGE CANADA
Funding Junior 

Streamkeepers 2019-

2022 through their 

EcoAction Funding

2022 GREENWAYS LAND TRUST 13



THANK YOU

Katie Lavoie

204-470-1379

katharine@greenwaystrust.ca

www.greenwaystrust.ca

2022 GREENWAYS LAND TRUST 14

Please note that future school 
group programming is subject 
to funding



New funding helps make back-to-school more affordable for families that need it most

NEWS RELEASE
For Immediate Release
2022ECC0057-001290
Aug. 29, 2022

VICTORIA – The Province is helping make back-to-school more affordable for students and their 
families who are struggling with rising costs of living due to global inflation.

Through the Student and Family Affordability Fund, $60 million will help school districts make 
sure students are fed and have the school supplies they need to be successful this year.

“Many families in B.C. are feeling the effects of global inflation on daily costs, including 
groceries, school supplies and other school expenses,” said Jennifer Whiteside, Minister of 
Education and Child Care. “We’re taking action by providing more funding that school districts 
will use to help meet the needs of families and students.”

The one-time funding will be provided directly to school districts to help them expand school 
meal programs, make sure students have the school supplies they need and cover any 
additional fees so that students in need can take part in activities, such as field trips.

Districts will work with with parent advisory councils and school communities, as well as local 
First Nations and other Indigenous organizations, regarding local priorities that will best meet 
the needs of diverse student populations.

In addition to the $60 million for school districts, $3.8 million will be provided through the 
Federation of Independent School Associations (FISA) to support families struggling with 
increasing costs and that access education through independent school authorities. 

The funding is the first step in government’s commitment to make sure students are properly 
fed for learning and to work with school districts to support the expansion of food and meal 
programs. It builds on $55 million in annual funding provided to districts through the Ministry 
of Education and Child Care’s CommunityLINK initiative, which funds breakfast, lunch and snack 
programs, academic supports, counselling, youth workers and after-school programs.

This announcement is part of a number of measures that the Minister of Finance will announce 
next week to help those hardest hit during this time of high global inflation.

Quotes:

Chris Schultz-Lorentzen, president, BC Confederation of Parent Advisory Councils –

“Parent advisory councils across the province know all too well that the increasing costs of 
school supplies, healthy food, and school activity charges are just some of the items that make 
the return to school a financial hardship for some parents. The BC Confederation of Parent 
Advisory Councils strongly supports this government initiative, which will allow individual 

Ministry of Education and Child Care
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Connect with the Province of B.C. at: news.gov.bc.ca/connect

Ministry of Education and Child Care
Media Relations
250 356-5963

Contact:

schools and school districts to provide some financial relief to assist the families who need it 
most.”

Teresa Downs, superintendent, Gold Trail School District (SD 74) –

“Gold Trail will use these funds to support students and their families who are struggling 
financially at this time by providing them with school supplies, enhancing our universal lunch 
program by offering snacks and ensuring that students will be able to participate in after-school 
opportunities without concern of fees or costs.”

Carolyn Broady, president, BC School Trustees Association –  

“This is wonderful news for families struggling with the increased cost of living. Local school 
districts and boards of education, who know their communities best, will use these funds to 
support families in need through their existing programs and initiatives.”

Quick Facts:

• Government is investing $7.4 billion in K-12 education in 2022-23, which is $1.8 billion 
more than in 2016-17.

• Budget 2022 provides $250 million more funding for public schools than Budget 2021, 
and with the one-time $60 million provided through the Student and Family Affordability 
Fund, this increases to $310 million for public schools.

• Through the Student and Family Affordability Fund, every school district will receive a 
minimum of $250,000.

Learn More:

For the funding allocation per school district, 
visit: https://news.gov.bc.ca/files/SFAF_Allocations.pdf
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Date:  Friday, September 02, 2022 
   

To:  Board of Education 
   

From:  Kevin Patrick, Secretary-Treasurer 
   

Subject:  FINANCIAL AUDIT AND INTERNALLY RESTRICTED SURPLUS 
 
 
 
Attached 
 
 Reserve Financial Activity for 20/21 Reserves 
 Schedule of Reserves 21/22 
 Schedule 2 
 Surplus Policy 
 
Financial Audit 
 
The financial statement audit and reporting for the 2021-22 fiscal year is nearing completion.   
 
As referenced on the Schedule 2 (attached), we experienced a deficit of $2,386,899 for the past year end (or 
3.7% of our budget) while our final budget forecasted a deficit of $3,191,004.  
 
Fiscal 21/22 was a challenging year due to increased sick replacement costs post COVID and the rapid 
escalation of inflation. For the final 21/22 budget, the board approved use of $1,000,000 from the emergency 
contingency for the increased sick costs with the remaining inflationary costs covered by a $400,000 draw on 
unrestricted reserves.  
 
The end-of year deficit decreased our reserves from $4,572,656 to $2,185,757.  
 
  
Financial Reserves 
 
Attached, please find our draft breakdown of the reserve financial activity during the 21/22 year.  A copy of 
the proposed internally restricted reserves are attached for board approval. 
   
The Board’s Governance Policy 26 Accumulated Operating Surplus states: “the emergency contingency 
shall be maintained at two percent of prior year revenues and any use of the contingency shall only be 
reimbursed through accumulated unrestricted surplus or through the annual budget”. 
 
The requirement to use $1,000,000 of the emergency contingency to balance the budget in 21/22 leaves 
$197,484. Two percent of the prior year revenues (Schedule 2) is $1,255,007. Considering the declining 
reserves, the senior management team is recommending leaving $1,000,000 in unrestricted reserves which 
only leaves $130,142 to rebuild the emergency contingency. Although both funds can be used for 
unforeseen costs, the unrestricted reserve provides the board more flexibility in meeting it’s strategic 
priorities and maintaining operations.  
 
Although, the auditor recommends a 2-4% contingency reserve, we feel a 2% reserve is sufficient 
considering our recent financial results. A reserve percentage of 2% of our budget represents one week of 
school district operations. 
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In considering the current financial position of the board and the uncertainties with enrollment and unfunded 
inflation, senior management is recommending no new additions to the internally restricted reserves for 
21/22.  
 
The following items are proposed for restriction in the 2021/22 financial statements: 
 

- School supplies – will be maintained to support the summer purchasing plans 
- International Program– is providing $150,000 to balance the 22/23 operating budget and requires 

$100,000 amount for risk protection from unexpected enrollment withdrawals. 
- Emergency contingency - will be rebuilt to 2% of the prior year operating revenue through 

unrestricted surplus overtime. Senior management will assess the district priorities each year and 
recommend additions when the financial position allows. This year allows $130,142. 

- Indigenous Program funding - is restricted by the Ministry of Education to be spent on the indigenous 
program. Any unspent funds must be carried forward as an unrestricted reserve for the next year.   

 
Considering the recommendations, internally restricted reserves will be $1,185,757 and the unrestricted 
reserves will be$1,000,000 
 
Based on all factors considered above, the Board Officers would recommend the following for our ending 
reserves for 2021/22 (see attached draft). 

 











SD Category 
Rank

Facility/Site

1 Transportation

2 Transportation

SD Category 
Rank

Facility/Site

1 Sayward Elem-Jr Secondary

2 Cortes Island School

3 Sandowne Elementary

4 Various

SD Category 
Rank

Facility/Site

1 Pinecrest Elementary

2 Cortes Island School

3 Ecole Willow Point Elementary

SD Category 
Rank

Facility/Site

1 Southgate Middle School

2 Southgate Middle School

3 Quadra Elementary

4 Sayward Elem-Jr Secondary

5 Southgate Middle School

Report run: Monday, August 29, 2022

Run By: # Steve Woods

Submission Summary

Submission Summary: Minor 2023/2024 | 2022-09-30
Submission Category Sum Total Funding 

RequestedSubmission Type: Capital Plan
SEP $2,387,064

School District: Campbell River (SD72)
PEP $495,000

BUS
Project Number Project Type Project Description Total Funding 

Requested

Open Date: 2022-04-01
CNCP $2,014,353

Close Date: 2022-09-30
BUS $321,834

Total $5,218,251
Submission Status: Draft

Submission Category Total: $321,834

CNCP

159252 Replacement Replace Bus 7720A. Meets age and KM threshold $143,931

159253 Replacement Early replacement of bus 9721 due to high maintenance costs from recurring oil 
leaks, coolant leaks, brake failures, and low power

$177,903

159244 HVAC (CNCP) Mechanical Systems Upgrade Phase 1 - Classrooms $620,800

159243 HVAC (CNCP) HVAC system upgrade classrooms 17 to 23. $603,510

Project Number Project Type Project Description Total Funding 
Requested

155372 HVAC (CNCP) Mechanical upgrade including replacement of boilers, ERV system upgrade, DDC 
controls upgrade, and replacement of associated piping.

$483,800

PEP
Project Number Project Type Project Description Total Funding 

Requested

152510 Energy Electrical service upgrade to Maintenance & Transportation facility, Sayward and 
Cortes, to enable charging of electric school buses. Ripple Rock Elementary is 

$306,243

Submission Category Total: $2,014,353

153630 Replacement (PEP) Replace playground $165,000

Submission Category Total: $495,000

152053 Replacement (PEP) Rust out; parts no longer available.  Universally accessible playground requested. $165,000

153629 Replacement (PEP) Replace obsolete playground $165,000

156485 Roofing (SEP) Replace roof sections 4 and 5. Originally approved as part of 151738 (SD Work 
Order 281), but these two roof sections deferred due to budget constraints 

$230,000

152505 HVAC (SEP) Mechanical upgrade Phase 2 (C-Wing), per consultant report $443,122

SEP
Project Number Project Type Project Description Total Funding 

Requested

151742 Roofing (SEP) Roof Replacement Section 15,16 $400,000

Submission Category Total: $2,387,064

152619 HVAC (SEP) HVAC Update Phase 2 - East Block and Gym $413,942

159036 Roofing (SEP) Replace Roof Sections A-1, A-2, A-3 $900,000

 Source: CAPS Page 1 of 1
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